CSEFEL – NPDCI – SQB5 MATRIX

	ELEMENT
	CSEFEL
	NPDCI
	SQB5

	States
	IA, CO, MD, TN, VT, NC, NE, HI.  Four additional states to be picked in fall ’08.
	GA, MN, OR, PA. Four additional states to be picked by June 2008.
	MA, VA, PA, GA, OH, LA, NM, MO, CO, WY – Intensive work with 10 states

Other supports available to all states (e.g., materials, resources, Community of Practice)

	Mission/

Purpose/

Outcomes
	Foster professional development of the early care, health, and education workforce that: a) enhances knowledge and skills; b) supports the implementation and sustainability of evidence-based practices; and c) increases the size of the workforce skilled in supporting the social emotional development of young children (birth – 5 years old).     
	Helping states achieve an integrated PD system that supports high quality inclusion
	Enhance cross-system professional development capacity by using the SpecialQuest approach, materials and resources for early childhood inclusion.  

	Duration 
	· 5 years – 9/30/06 – 9/29/11
	· 5 years 1/1/007 – 12/31/11
	3 years – Oct. 1, 2007 to Sept. 30, 2010

	Point of Entry
	· Applications sent to all relevant systems (Head Start, , Child Care administrators, Part C, 619,ECCS, others)

· States determine the organizations that submitted application – and liaison position – a great deal of variety


	· Applications sent to all relevant systems (Head Start, Child Care administrators, 619, others)

· States determine the organizations that submitted application – and liaison position – a great deal of variety


	· Applications sent to all relevant systems (Head Start, Part C, 619, Child Care administrators, Family networks, SpecialQuest community, DEC Personnel Prep committee, NAECSSDE, others)

· States determine the organizations that submitted application – and liaison position – a great deal of variety 

	Required “leadership” partners
	· Head Start Collaboration Director 

· Child Care Administrator (or designee)


	· Head Start Collaboration Director

· Child Care Administrator

· 619 Coordinator

· Families

· Faculty

· Other cross-sector PD partners with knowledge, resources and influence
	· Head Start Collaboration Director

· Child Care Administrator

· Part C

· 619 Coordinator

· Family Leadership 

· SpecialQuest graduates

· IHE
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	State/
regional planning partners for each state
	· NCCIC Regional Consultants

· Head Start Regional TA Specialists

· ACF Regional Office Program Specialists

· ECCS Coordinators


	· NCCIC Regional Consultants

· Head Start Regional Disability Specialists

· Regional Resource Center staff

· BUILD staff

· NECTAC TA consultants
	· NCCIC Regional Consultants

· Head Start Regional Disability Specialists

· NECTAC TA consultants

· Expanding Opportunities 

· ACF Regional Office Program Specialists

	Project-specific groups in each state


	· State Leadership team, representing early care, health and education

· Coach Cadre in each state
	· Steering Committee (10-20 cross-sector PD leaders)

· Cross-Sector Council (Steering Committee + broader group of statewide cross-sector leaders)

· Network (Steering Committee + statewide knowledge mediators)
	· SQ State Leadership Team, representing EC systems supporting inclusion – policy, professional development and local communities. 

· Two SpecialQuest Graduate teams in each state will expand use of the SpecialQuest approach and materials to B-5 systems in their communities.

	“Who” are the learners? (primary audiences for professional development)


	· State leadership teams (approximately 10 - 15 members) including representation from Head Start/Early Head Start, Mental Health, Nursing, Early Intervention, Child Care, Early Childhood Special Education, and other key stakeholders in early childhood inclusion.

· Cadre of Trainers and Coaches

· Local demonstration sites (approximately 40)
	· Cross-sector state leaders

· Statewide knowledge mediators (e.g., faculty, trainers, consultants and other providers of professional development)
	· SpecialQuest state leadership teams (approximately 20 members) include representation from Head Start/Early Head Start, families, Early Intervention, Child Care, Early Childhood Special Education, and other key stakeholders in early childhood inclusion.

· State Leadership Teams include representatives from policy, professional development and local communities

· Two local SQ graduate communities will participate in the state leadership team 


	ELEMENT
	CSEFEL
	NPDCI
	SQB5

	“What” defines the knowledge, skills and dispositions that will be the focus of the professional development provided?
	· CSEFEL has developed a conceptual model of evidence-based practices for promoting young children’s social emotional competence and preventing and addressing challenging behavior. This model is referred to as the Pyramid Model for Supporting Social Emotional Competence in Infants and Young Children. 

· Infant/Toddler and Preschool Modules define the core of the content knowledge and skills to be developed 
	From NPDCI

· Concept papers, definitions, position statements
From state

· Competencies, standards of practice, early learning guidelines, policy statements
	· The SpecialQuest approach, materials and resources will be embedded into the state early childhood professional development on inclusion 

	“How” will professional development be provided?


	· Large scale train-the-trainer events

· Coach development and training

· Local support for demonstration sites

· Annual National Training Institute

· Community of Practice
	· Webinars 

· Two-day statewide summit for knowledge mediators

· Community of Practice
	· SpecialQuest Coordinators and Coaches (2 per state) meet on site with State leadership teams for initial site visit.

· National Leadership SpecialQuest will be conducted May 18-21, 2008 for all 10 SQ State Leadership Teams

· Follow up support provided by SQ Coordinators and Coaches quarterly to help states implement their action plans

· National Leadership SpecialQuest conducted March, 2010

· Community of Practice

	Site visits to state (who does them, how many, how often)
	· Quarterly site visits by CSEFEL staff member over 3 years

· On-site training events

· On-site coaching events


	· 2 planning visits with Steering Committee, 1 Cross-Sector Council meeting, and 1 2-day summit in Year 1. Then annual planning visit.
	· Quarterly site visits by SQ Coordinator and 2 coaches (2 days per quarter)

· Case study site visits annually
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	Planning tools and process
	· Action Plans developed by State Leadership Teams 

· T/TA plans

· Coaching/Demonstration site plans

· Progress monitoring and evaluation plan

· sustainability plan

· mentoring plan 

· Case study of all 12 states


	· State professional development plans

· Ongoing involvement of liaison, Steering Committee and Cross-Sector Council in implementation and progress monitoring

· Case studies of 8 states

· Portfolio assessment process for determining systemic change
	· State profile compiled from application and other resources – updated regularly 

· State Perceptions of Inclusive Practices will provide information on state strengths and areas for action planning – facilitated process conducted annually for 3 years

· Action Plans developed by State Leadership Teams 

· Community Perceptions of Inclusive Practices will provide information on local strengths and areas for action planning – facilitated process conducted annually for 3 years in 80 communities nationally

· Case studies of 10 states 

	Evidence of state readiness
	· Ratings/Scores on application 

· Foundation in the CSEFEL Pyramid Approach
	· Quality/score of application

· Input from federal partners
	· Ratings/Scores on application 

· Evidence that state values external support and uses these resources to create change

	Cross-state sharing mechanisms
	· Website

· Community of practice

· Joint presentations

· Gathering of State Liaisons, coaches, and other leadership team members at Annual National Training Institute in Clearwater Beach, FL (CSEFEL only funds one person from each state-otherwise, states must find support for others to attend)
	· Website

· Community of practice

· Webinars

· Conference calls among project liaisons
	· National Leadership SpecialQuest event – May 18-21, 2008 and again in 2010.

· Encouraging states to share their experiences by presenting at state, regional and national conferences.  

· Community of practice 

· Opportunities for Liaisons to share – reception, conference calls, and other opportunities as requested by Liaisons

· Website

· Conference calls with Ambassadors 
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	Evaluation Questions
	Research Question: 

· To what extent did states make progress towards implementing their CSEFEL Action Plans?
·  What change in Policies, Procedures, and/or statewide Training Plans occurred related to the work of the state team?
· What impact did the CSEFEL trainings have on increasing the competence of T/TA providers to support local programs in the use of empirically-validated practices?
· What was the spread of effect from the Training Cadre to other ECE providers within each state?
· What outcomes do the demonstration sites achieve related to supporting children’s social emotional development and reducing challenging behavior?
· To what extent do CSEFEL products get distributed to Head Start, Child Care and other ECE providers (including child welfare & mental health providers).
	Evaluation Goal:
· To examine the development and implementation of participating states’ cross-sector plans for PD.

Research Questions:
· To what extent have state planning teams engaged in regular early childhood planning meetings, collaborated in the planning process, and leveraged training resources to accomplish their goals?

· To what extent do state plans address components of the professional development conceptual framework, including identification of (1) the intended audience, (2) the content (e.g., identification of core professional competencies for teachers), (3) the approach (e.g., alignment with learning standards, use of research-based approaches), (4) key contextual issues, and (5) a state plan for evaluating professional development and technical assistance?

· To what extent have states implemented the components of their plan?

· To what extent has implementation of the state plans created change related to policies, practices, and use of resources?
	Evaluation Questions

· To what extent have states enhanced their capacity for cross-systems professional development and used the SpecialQuest approach, materials and resources to support early childhood inclusion?

· How have SpecialQuest graduates sustained and expanded inclusive practices in their programs and communities?

· How has the SpecialQuest approach been embedded and sustained at the local, state and national levels?
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	Design
	· Case Study of 12 target states

· Document review

· Electronic surveys to determine spread of effect

· Quantitative measures to determine change in T/TA providers skills, knowledge, and attitudes

· Quantitative measures to determine change in program, provider and children in demonstration sites
	· Primarily qualitative

· Within- and cross-state case studies of 8 target states
	· Case study of 10 targeted states

· State profiles 

· Evaluation of National Leadership SpecialQuest 

· Achievement of Action Plans

· Documentation of graduate program successes and challenges, including inclusive practices in 70 communities 

· Documentation of use of SpecialQuest approach, materials and resources

	Tools
	Case Studies

· Interview protocol for key stakeholders (state liaisons, training coordinators, state coaches)

Training Impact

· Training Participant Demographic form

· End of Training Survey forms

· Electronic Survey – spread of effect

Demonstration Sites/Coaching

· Teaching Pyramid Observation Tool (TPOT)

· Benchmarks of Quality 

· Behavioral Incidence Reports (BIR)

· Social Skills Rating System (SSRS)

· Coach logs
	· Interview protocols for annual semi-structured telephone interviews following initial planning period with

- 6 key stakeholders per state (members of the state steering committees) and

- key informants (NPDCI state contacts)

· Document review (state plans, state profiles, state portfolios, documentation forms for NPDCI contacts with state liaisons, SIP goals for change, state performance plans and APR)
	Case Studies 

· State profiles

· State Perceptions of Inclusive Practices  and State Perceptions of Inclusive Practices – Facilitators’ Version

· Community Perceptions of Inclusive Practices (20 communities)

· Community Perceptions of Inclusive Practices - Facilitators’ Version

· On-Site Meeting Summary Form

Training evaluation 

· Ambassador Retreat Feedback form

· National Leadership SpecialQuest Event evaluation 

SpecialQuest Graduate Communities 

· Community Perceptions of Inclusive Practices (70 communities)

· Community Perceptions of Inclusive Practices - Facilitators’ Version

      Graduate Team Update Form

· Evaluation of SpecialQuest Community of Practice (TBD)

	Timing/ Implementation
	· Case Studies (in progress)

· Quantitative measures – training impact (in progress)

· Demonstration site quantitative measures (in progress)
	Case Studies (in progress)

· Interviews with key informants (in progress)

· First interviews with 6 key stakeholders (June 2008)
	· CPIP and SPIP collected annually for 3 years – in process

· Case study summaries for each state – annual review, plus identification of key themes nationally

· Semi-annual reports

· Annual evaluation report 

· Final evaluation report
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