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Date: 
January 16, 2008

To:
SpecialQuest Birth–Five State Leadership Planning Team 

From:
Linda Brekken, Director

RE:
SpecialQuest Birth–Five State Leadership Team Application Review Process

Thanks so much for participating in the review process to select our 10 SpecialQuest State Leadership Teams. The enclosed review packet includes information you will need to complete the application review process. The application and review forms are included. 

We want to assure confidentiality of these applications and ratings. Please handle the application documents in a confidential manner and do not discuss details with others, as this is a competitive application process.

You will be reading and rating the applications from the states that have applied. Each person on our workgroup has received the same packet of information. Here are the steps to take to complete this process:

1. Familiarize yourself with the Criteria for Selection. These are the components applicants should have considered/addressed as they prepared their applications.

2. Review the Ratings Rubric, which defines how to score based upon the extent the applicant(s) described the criteria.

3. Read the completed application form for one state, as well as any supporting information the applicant provided.

4. Complete a State Application Review Form for that state. Please be as thorough as possible. Please make brief notes to the column provided next to each criterion to assist in tracking our reasoning behind the scoring made for each state. If you feel that a particular criterion requires further discussion with our group, please indicate this by checking the corresponding box next to that section.

5. Transfer the individual score for each criterion to the Score Totals Form, add the criteria scores, enter an overall total score and summarize your comments. Repeat this process with the other applications.

6. List the states you reviewed on the Reviewer Recommendation Form and order them into three categories: Strongly Recommend, Recommend, and Do Not Recommend.

Upon completion of the application review process, we will meet (TBD) to take the next steps.

Thank you!  LB

Criteria for Selection

	Requirements
	Examples of Evidence States Might Provide

	VISION

	1.A. Description of their vision for what their state would like to accomplish over the next three years in cross-agency professional development to support inclusion.


	Cross-agency shared vision for this project on professional development on early childhood inclusion.

Vision statements from ICC, ECCS, or other coordinating bodies.

Support letters illustrate a commitment to developing a shared vision.


	1.B. Description of how participation as a SpecialQuest Birth–Five State Leadership Team would help to attain that vision.


	Narrative citing specific professional development plans (action plans, strategic plans, organizational work plans) for promoting high-quality inclusive services and how SpecialQuest can help to leverage those plans. 

Contribution of SpecialQuest required partners who may not have been previously at the table.

Team describes how the SpecialQuest approach, materials and/or resources can support their vision (i.e. vision activities in the SQMTL, teaming and collaboration activities, family/provider partnership etc.).
Specific ideas shared of how SpecialQuest training and follow-up with staff/coaches can enhance the state teams’ work together.

There are one or more SpecialQuest graduates or consultants on the state team and they describe how they will support their efforts.



	1.C. Description of how the state might use the SpecialQuest approach and materials to build on or complement existing or planned professional development efforts related to inclusion.


	How state might build on work they are already doing and use specific sessions or videos (i.e. transition videos could be used with Part C/B staff and/or cross agency groups to promote improved practices, materials that address culturally diverse groups, outreach to harder to serve families, etc.).
Training plans with explanation of how SQ fits.

Existing cross-agency groups that could benefit from training on these resources, how they might incorporate in their ongoing professional development work, including community college, higher ed., child care licensure, and AA degree requirements.

Narrative listing SQ teams in state, SQ consultants and SQ Ambassadors and how they might be included in cross-agency professional development activities.

Reference to early learning guidelines and/or professional development standards.



	1.D. Description of partnerships for inclusion in their state among Head Start (including EHS, MSHS, and AIANHS), Child Care, Early Intervention/Part C, Early Childhood Special Education/619, family support, and other relevant programs.


	Recognition of SQ graduates within the state and participation in NPDCI, Expanding Opportunities, and/or CSEFEL. Other state level inclusion initiatives, including Governor’s initiatives.

Descriptions, products/brochures, accomplishments, MOU’s, joint T/TA efforts.

States have TA providers/inclusion specialists that represent different roles, perspectives and provide joint training and professional development.

Evidence of an active ICC, to include Head Start representation.

Families are actively involved at all levels in planning, implementation and evaluation.



	WHERE THE TEAM IS NOW

	Description of major professional development efforts in their state that support inclusive practices for young children with disabilities and their families, including activities in Head Start (including EHS, MSHS, and AIANHS), Child Care, Early Intervention, Early Childhood Special Education, family support, and other relevant programs in relation to state and local efforts regarding: 

	2.A.I. Cross-agency collaboration.

	Support letters illustrate a commitment to developing a shared vision.

MOU/IA agreements, shared/collaborative TA efforts.
State planning teams for professional development exist and have cross agency roles.  

States involved in cross-agency state initiatives such as CSEFEL, ECHO, NPDCI, Expanding Opportunities, etc.

Partnerships with MSHS/AIANHS exist as appropriate.

State Work of ICCs and Family Networks included.

Routinely scheduled meetings with sufficient participation by and communication between partners.


	2. A.II. Strategies to address cultural, linguistic, and ability diversity.

	Courses, training, material lists, hiring practices for diversity within staff.
Clear awareness and identification of issues and concerns.

State has identified strategies to incorporate families and providers from diverse backgrounds and abilities – translation/interpretation, outreach and child find, etc. 

Individuals representing these groups are involved in planning, implementation and evaluation of professional development activities.


	2.A.III. Strategies used to promote families as partners and leaders.


	Family involvement in planning, delivering and follow-up of professional development activities on inclusion.

Evidence of parents being paid consultants. Childcare and transportation being supplied if needed, family friendly and fun invitations to participate in events, days and times of events fit into family schedules (i.e. evening and weekends).

Families team with T/TA and providers to promote inclusion.

Involvement of state systems working with families (i.e. family networks/PTI’s etc.).


	2.A.IV. Ways the applicant incorporated the SpecialQuest approach and materials.


	Draw upon the experience of SQ graduates and consultants.  

Use of materials and web-based SQMTL. 

Use of SQ approach, including intensive team-based training over time with follow-up with coaching/TA. Head, heart and hands approach, parallel process, Continuous Improvement process.

Approach: “Treat participants and staff as you want them to treat families” —what can they show that demonstrates this.  Family stipends, flexible hours of meetings and events, using parents as co-presenters, providing phone cards as needed.

Interactive, adult learning, participants have knowledge as valued as the presenters—are they using this type approach to any meeting and events

Look at agenda’s, training plans, etc.



	2.B. Examples of how their state has been successful in creating positive change for inclusion.

	Specific outcomes for kids/families, family stories, long-range planning/implementation and evaluation efforts.

Teacher stories of inclusion that is working, % of children with disabilities that are included in inclusive settings has increased from previous years, mission statements, PR materials, records and reports address children with disabilities in inclusive settings.
SPP/APR data (C2-Natural Environments & B6-Preschool LRE).
Strengths in effecting change for inclusion.



	2.C. Current challenges to providing high quality, effective professional development for inclusion in the team’s state.

	Specific challenges listed (honesty) and attempts/ideas to address them.

SPP/APR data (C2-Natural Environments & B6-Preschool LRE).


	HOW THE TEAM WILL WORK TOGETHER

	Description of how the team will meet the requirements listed in the Responsibilities Table, including the resources (fiscal, organizational, and human) your state would dedicate to collaborating with SpecialQuest Birth–Five to enhance the professional development efforts in the state in relation to:

	3.A.I. The State Leadership Team.

	Are all the systems represented?

Letters of support from key agencies that are personalized/passionate for this initiative.
‘Voice’ of required stakeholders is evident throughout the application.
SpecialQuest Graduates on the team?

	3.A.II. The National events.

	Commitment by all team members to attend and participate in meetings. 

Commitment to develop a professional development plan and timetable.

Integrate/align SQ professional development plan with other state plans.  

	3.A.III. Ongoing communication and planning.

	Description of intent to implement the professional development plan.

Plans for ongoing communication via conference calls, planning meetings, 
e-mail, listserve.

	3.A.IV. Evaluation.

	Willingness to participate in SQ identified process of evaluation.
Description of in-state evaluation strategies.


	3.B. Description of how well the applicant identified one member of the team with substantial relevant experience who will be committed to working with SpecialQuest Birth–Five as the Liaison for the SpecialQuest State Leadership Team (as part of the person’s ongoing work responsibilities), including the rationale for selection.


	Who is chosen – with appropriate rationale.

Written job description and responsibilities, natural connections with other team members—joint committees, workgroups etc.  Relationship with other team members—years in the field, positions held that others have now, even personal connections.

Liaison is clearly identified with time committed.

Adequate time and resources. 

Written support from agency.



Ratings Rubric

1 = Not adequate – Did not address the question; did not include diverse perspectives; no Head Start involvement.

2 = Partially – Partially addressed the question; some diversity of perspectives; weak Head Start involvement.

3 = Adequate – Addressed the question; included diverse perspectives; Head Start involvement.

4 = Much – Clearly addressed the question; strong diverse perspectives; strong Head Start involvement/leadership.

5 = Very Much – Clearly addressed the question; creative and innovative response representing best practices; multiple perspectives and active engagement; very strong Head Start involvement.
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