“Launch” Meeting of TA Providers

(from Julie Shuell, 3/21/08)

One of the good ideas that came out of the first Expanding Opportunities meeting in June 2007 was to hold a “launch” meeting whenever a TA initiative is starting their working with a state to find out: 

1. What other TA providers are doing in the state (focus areas, existing TA plans, current requests); 

2. State level committees, groups and/or activities that are important avenues for systems building and change efforts:

3. Historical information on the state’s politics, legislation, regulation, etc. that may not be clearly evident; and

4. Coordination possibilities with other TA work going on in the state.

For example, at NCCIC, our role is to coordinate with other state-level TA providers to reduce duplication. We can do that by keeping apprised of all state level activity that touches child care and helping the state administrator see connections between projects. We strive to make sure our Regional Office staff is aware of the Expanding Opportunities initiative and NECTAC activity being initiated in their states and to find out from our peers how other TAs have coordinated with Expanding Opportunities and NECTAC work.

