

STATE  1

CELL PLANNING TOOL FOR CAPACITY BUILDING
	
	
	No
	In progress
	Yes

	A
	STATE VISION 
	
	
	

	A1
	Goals for a statewide initiative on early childhood literacy are articulated.
	
	
	

	A2
	Target age groups, early childhood programs, and expected child and family outcomes are specified.
	
	
	

	A3
	Agency roles and responsibilities for the initiative are specified.
	
	
	

	A4
	Sources of funding for the initiative are identified.
	
	
	

	A5
	Timeline for meeting the goals for the initiative are established.
	
	
	

	A6
	Information about the initiative is being disseminated to early childhood provider, families, and other appropriate stakeholders throughout the state.
	
	
	

	B
	LEADERSHIP TEAM
	
	
	

	
	Member roles, knowledge, and abilities
	
	
	

	B1
	All members of the leadership team are identified and confirmed.
	
	
	

	B2
	All members are aware of and agree with the state’s vision and initiative for early childhood literacy
	
	
	

	B3
	All members understand and support the role of the leadership team in supporting the state’s initiative. 
	
	
	

	B4
	Members have (or can access) authority over target agencies and programs (e.g., Part C,  619, CDBG).
	
	
	

	B5
	Members can access staff and arrange funding for training workshops and other scaling-up activities.
	
	
	

	B6
	Members are knowledgeable about scaling-up planning (e.g., implementation strategies and timelines).
	
	
	

	B7
	There is a plan in place for integrating new leadership team members when staff turnover occur.
	
	
	

	
	Organization
	
	
	

	B8
	Administrative management structure to support the work of the leadership team is established
	
	
	

	B9
	Internal meetings among all team members occur at least monthly.
	
	
	

	B10
	Individual members complete tasks and make progress between group meetings.
	
	
	

	B11
	Meeting minutes, unresolved questions, and task lists are logged regularly and disseminated to the team.
	
	
	

	
	CELL Contacts
	
	
	

	B12
	Onsite visits by CELL TA liaison are conducted each quarter and annually as scheduled.
	
	
	

	B13
	Telecommunication contacts (via telephone and emails) are made each month as scheduled.
	
	
	

	B14
	Leadership team actively participates in scheduled CELL site visits and telecommunication contacts.
	
	
	

	C
	NEEDS ASSESSMENT 
	
	
	

	
	Assessment of unmet early literacy needs:
	
	
	

	C1
	Appropriate data sources to assess early literacy needs at the state and local levels are identified.
	
	
	

	C2
	At the state level, extant data, including number of target children and families served by target agency programs, are collected and analyzed.
	
	
	

	C3
	At the local level, information about service availability, quality and impact is collected and analyzed.
	
	
	

	C4
	Areas of unmet early literacy needs are described and documented.
	
	
	

	
	Assessment of existing service delivery systems
	
	
	

	C5
	State and local agencies responsible for serving target children and families are identified. 
	
	
	

	C6
	At the state level, relevant, available information, including current policies and programs for staff training, is collected from target agencies and analyzed. 
	
	
	

	C7
	At the local level, information about existing service delivery systems (e.g., eligibility requirements, types and delivery of services, and funding streams) is collected from target agencies and analyzed.
	
	
	

	C8
	Information about existing inter-agency agreements, including plans for coordinating delivery systems and services for the target children and families, are identified and catalogued.
	
	
	

	C9
	Available state and local resources to support staff training (e.g., staff with successful workshop presentation experience) are identified and catalogued.   
	
	
	

	C10
	Current strengths and weakness of the early childhood delivery systems are described and documented.
	
	
	

	
	Development of scaling-up strategies
	
	
	

	C11
	Leadership team selects CELL products (practice guides and tool kit) that are appropriate to address the state’s unmet needs for early literacy
	
	
	

	C12
	Scaling-up roles and responsibilities of state and local agencies are established.
	
	
	

	C13
	Statewide scaling-up strategies, including plans for workshop series, are established.
	
	
	

	C14
	Strategies are directly linked with analyses of capacities and limitations of existing delivery systems.
	
	
	

	C15
	Development and planning acknowledges a need for tangible, early success in promoting family involvement, changing teaching practices, and improving child outcomes.
	
	
	

	D
	OUTREACH AND TRAINING 
	
	
	

	
	Communication plans
	
	
	

	D1
	There is a statewide system for communicating plans for scaling-up to target audiences, including program staff, families, and other stakeholders.
	
	
	

	D2
	Information about scaling-up training and related program changes is disseminated statewide.
	
	
	

	D3
	A statewide plan for receiving stakeholder feedback on scaling-up implementation is established.
	
	
	

	
	Training workshops
	
	
	

	D4
	Stakeholder input is sought and used in planning training workshops on scaling-up CELL products.
	
	
	

	D5
	Target audience for each workshop is identified.
	
	
	

	D6
	Workshop agenda and logistics (e.g., speakers, dates, and location) are planned.
	
	
	

	D7
	Training materials are developed, reviewed, and copied as needed for each workshop.
	
	
	

	D8
	Scaling-up workshops are conducted statewide, as planned and scheduled.
	
	
	

	D9
	There is a plan for identifying and training new workshop staff as needed to address turnover.
	
	
	

	
	Follow-up to initial training
	
	
	

	D10
	There is a post-workshop support system (e.g., web-based bulletin board) for workshop attendees to receive answers to their follow-up questions about using CELL products. 
	
	
	

	D11
	There is a “trainer of trainers” plan for workshop attendees to train additional local staff statewide.
	
	
	

	D12
	There is a plan for rolling out workshop series, including on-going follow-up support, statewide.
	
	
	

	E
	SELF-EVALUATION
	
	
	

	
	Implementation Quality
	
	
	

	E1
	Statewide process for measuring and monitoring implementation of CELL products is established.
	
	
	

	E2
	Roles and responsibilities for state and local agencies to collect implementation data are established
	
	
	

	E3
	Implementation data are collected and analyzed annually, as planned.
	
	
	

	
	Impact
	
	
	

	E4
	Target impact variables (e.g., teacher/parent behaviors and child outcomes) are identified.
	
	
	

	E5
	Data sources and plan for collecting impact data are established.
	
	
	

	E6
	Impact data are collected and analyzed annually, as planned.
	
	
	

	
	Analysis, communication, and adjustment
	
	
	

	E7
	Analyses of implementation and impact data are used formatively to assess strengths and weaknesses and make recommendations to improve state scaling-up plans and strategies. 
	
	
	

	E8
	Evaluation results are communicated to state, regional, and local stakeholders.
	
	
	

	E9
	There are plans for adjusting scaling-up strategies in response to implementation and impact findings.
	
	
	


